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PROGRAMME (DRAFT)
INTRODUCTION

The 7th edition of the UCLG — Mexico City — Culture 21 International Award aims to recognise cities,
local or regional governments and prominent figures who have excelled in promoting innovative practices
linked to the exercise of cultural rights, citizenship and sustainable development.

The Award reaffirms Mexico City’s leadership in the relationship between culture and sustainable
development, as well as UCLG’s commitment to positioning culture as a fundamental dimension of
sustainable cities.

To mark the conclusion of this edition, a peer-learning exercise will be held in Mexico City from 7 to 9
October 2026. The programme is structured around the two thematic axes of the 7th edition:

- Cultural rights and care.
- Cultural policies and gender equality.

Both themes will be explored over the three days, drawing on the experiences of the winning
candidatures, the special mentions, the two award-winning personalities, as well as other cities
participating in this edition and members of the United Cities and Local Governments (UCLG) network.

A working group of approximately 40 people is expected to attend, including representatives from cities
and local governments participating in this edition of the Award, award-winning figures, members of the
Jury, as well as representatives from the host city and local cultural organisations and stakeholders. This
group will work over two and a half days, during which they will take part in discussions, present their
projects, compare their experiences with those of other cities, and establish professional contacts that
will underpin future collaborations.

THE TWO AXES OF THE AWARD

a) Cultural rights and care. Care, understood as the collective organisation of life and the relationships
that underpin it, is increasingly present in local cultural policies. From this perspective, culture is
conceived as a space for reconfiguring the bonds between people and with nature, generating new forms
of coexistence, well-being and justice. Cultural policies, programmes and projects based on cultural rights



and care recognise the value of creativity, diversity and heritage as resources for regenerating community
life. Linked to local strategies on health, inclusion and wellbeing, they address social, economic and
environmental justice in an integrated manner and redress the legacies of discrimination and exclusion.
In this sense, these cultural policies, programmes and projects can be understood as a care infrastructure
when they give concrete form to the relationships that underpin community life.

b) Cultural policies and gender equality. Gender equality is a common cross-cutting approach across
municipal responsibilities and actions. Cultural policies, programmes and projects can help to re-examine
gender narratives from a feminist perspective and incorporate an intersectional approach that ensures
equity. These cultural policies, programmes and projects contribute to creatively transforming the
narrative and collective imagination of cities and territories, so that they reflect the history, identity and
values of the populations that inhabit them in a diverse, inclusive, pluralistic and representative manner.
Taking cultural factors into account — and how these facilitate or hinder the exercise of human rights — is
essential to understanding that cultural representations, and in turn social norms and behaviours, can be
at the root of gender inequalities and the inability of women and girls to fully exercise their rights.

OBJECTIVES OF THE PEER-LEARNING EXERCISE
This peer-learning exercise aims:

e To foster learning amongst the winning cities, those that have received a special mention, and other
candidate cities in this edition, by comparing policies, programmes and projects that place cultural
rights, care and gender equality at the heart of local public action.

e To bring international experience into dialogue with the reality of Mexico City, involving people from
the host city as active participants in the exercise and not merely as organisers.

e To identify potential avenues for collaboration between the participating cities and to document
specific commitments for follow-up.

METHODOLOGY

This peer-learning exercise combines plenary sessions, breakout group work and a shared programme
of field visits.

The opening sessions will combine presentations by Mexico City, the winning cities, special mentions
and/or good practices, alongside visits to key sites within the local cultural ecosystem, presentations and
discussions on the Award’s two thematic areas.

The locations and timings of the visits are to be determined by Mexico City. Three visits are proposed to
PILARES, facilities, programmes or project sites linked to care, gender equality and territories.

With the aim of decentralising the programme, it is hoped that some of the working sessions can be held
at the venues visited. Each visit may include a contextual presentation, a guided tour, city presentations
and a structured dialogue or working session linking the local experience with the practices of the
participating cities.

The afternoon of Thursday 8th is set aside to allow for preparation, travel and attendance at the Award
Ceremony. The morning of Friday 9th will be devoted to summarising what has been learnt, including the
identification of potential collaborations and bilateral contacts organised between cities, as well as
aspects of the next edition of the Award.



AGENDA

The timetable and proposed sessions set out below are indicative and are subject to the distances
between the venues included in the exercise and the necessary travel arrangements.

7 OCTOBER 2026

Time Venue Activity

Meeting point to

08:50 be confirmed Coffee and a get-together for all participants.

09:00-09:30 Venue 1 Official opening. Mexico City Secretary of Culture and UCLG.
09:30-11:15 |Venuel Session 1. Cultural policies and gender equality.
11.15-11.30 |Venuel Coffee break.

11.30-13.15 |Venuel Session 2. Cultural rights and care.

;‘:15 PM =245 | Venue 1 Lunch.

14:50 Meeting point: Coffee and get-together for all participants.

Venue 2

Visit 1. ltinerary (if applicable). Presentation of the project and
15:00 - 17:00 |Venue 2 working session in the venue itself, with city presentations and
a group discussion.

Participatory exercise to share the day’s conclusions. Group

17:00-18:00 Venue 2 photo.

8 OCTOBER 2026

Time Venue Activity

Meeting point

08:50 TBC

Coffee and a get-together for all participants.

Visit 2. Itinerary (if applicable). Presentation of the project and
09:00 - 11:00 |Venue 3 working session in the venue itself, with city presentations and
a group discussion.

11:00 - 11:15 |[Venue 3 Coffee break.

Session 3. From experiences to action: cultural rights, care and

11.15-12.45 |Venue 3 . ; S
gender equality. Towards a new generation of cultural policies.




Time Venue Activity
12.45-13.30 |Venue 3 Participatory exercise to share the morning’s conclusions.
Group photo.
Lunch at your leisure.
From 13:30 —
Free time to prepare for and organise the Award Ceremony.
Esperanza lIris . .
TBC City Theatre (To Award Ceremony for the 7th edition of the UCLG International

be confirmed)

Award — Mexico City — Culture 21.

9 OCTOBER 2026

Time Venue Activity

08:50 !I\_/IBegtlng point Coffee and a get-together for all participants.
Visit 3. Itinerary (if applicable). Presentation of the project and

9.00-11.00 Venue 4 working session in the venue itself, with city presentations and
a group discussion.

11:00 — 11:15 |Venue 4 Coffee break.

11.15-12.15 |Venue 4 In infra.
Summary of learning outcomes, including the identification of

1215 1.15 Venue potential cp]laboratlons and bllatergl contacts organlsgq
between cities, as well as preparations for the next edition of
the Award.

1.15pm—1.30 Venue Closing of the exercise and group photo.

pm




LOGISTICAL ASPECTS OF THE PEER-LEARNING EXERCISE

Interpretation

e Spanish-English interpretation will be provided throughout the two-and-a-half days of the workshop
by one interpreter.

e Interpretation devices, receivers and headphones will be provided for all participants.

Coffee breaks

o Coffee, tea, water and light refreshments will be provided during the scheduled coffee breaks over
the two-and-a-half days of the event.

e To be confirmed: lunches for participants on Day 1.

Transport and accessibility

* To be confirmed: transport will be provided from the first meeting point to Venue 1, Venue 2 and
Venue 3.



